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PREAMBLE

The Vision of Phi Iota Alpha


La Unión De La Patria Latino Americana

The Mission of Phi Iota Alpha
· Promotion of personal, community, and Pan-American development through the ideals of Bolivar and Marti as well as other Pan-American intellectuals and their philosophies;

· Creation of a Latin American consciousness;

· Intensification of education with a Latin American character;

· Economic and social mobilization of Latin American communities globally;

· Intensification of contact between Pan-American Countries with the intention of forming a unified network of professional and economic contacts in order to ultimately achieve the unification of Latin America;

· Conservation of the integrity of the Latin American character.
· Rejection of war and violence as a means to achieving “La Unión De La Patria Latino Americana.”

Belief Settlement 
Membership in Phi Iota Alpha Fraternity is a life-long commitment to the Latin American culture. It involves intellectual development, cultural consciousness, personal growth, personal achievement and social awareness. Phi Iota Alpha Fraternity believes that the Latin American community here in the United States and in the Latin American countries are in need of new sources of intellectual capital to identify, address and solve the difficult challenges they face. Therefore, it is dedicated to developing in its members an awareness of the common values and traditions of the nations of Latin America and to preparing them to become active participants in the process of advancing the social and economic conditions of all Latin Americans. 
Phi Iota Alpha Fraternity strongly encourages scholarship through the pursuit of undergraduate degrees, advanced degrees, and the attainment of professional credentials that strengthen its individual members. However, it also guides them to craft a new vision that moves beyond the attainment of personal and professional goals, so that they may contribute to the larger good of the community through individual acts and deeds. 
The most distinguishing feature of Phi Iota Alpha Fraternity is that it instills in its members a Global Latino perspective. This is an orientation that transcends the existing national boundaries that have separated Latin America. It builds on the spirit and traditions of Pan Americanism, and supports and promotes actions leading to an eventual unification of all the countries of Latin America.

ARTICLE I — MEMBERSHIP

Section 1:
In General:

a) A brother of Phi Iota Alpha Fraternity is a man of impeccable moral character who is eligible to membership therein and, having been elected to membership pursuant to the provisions of the Bylaws and Administrative Policies and Procedures, as well as chapter bylaws, is initiated according to the Ritual and practices of the Fraternity; provided, however that if the candidate is a continuing student, he must meet the Fraternity’s minimum grade point average standard.  Further provided that no man shall be elected to membership who is a member of another general national fraternity.  Eligibility for membership shall not, in any way, be affected or determined by race, color, religion, age, physical disability, ethnic background, sexual orientation, creed, or national origin.

b) Limitation of membership to a selective group of men is deemed to be consistent with the purposes for which the Fraternity was founded and Section 3 hereof.  Such limitation is further intended to foster and develop (a) family-like ties of brotherhood comparable to those existing in members’ families, (b) members’ collegial, social and emotional development, (c) members’ academic commitment, (d) associational relationships, and (e) adherence to the conduct of members’ lives consistent with the principles, values, and teachings of our Ritual.

c) Each chapter follows the standardized chapter bylaws.  

d) An undergraduate member of Phi Iota Alpha Fraternity with a grade point average below 2.2 or equivalent on a 4.0 scale for one term (semester/quarter) shall receive a written warning from the chapter, and furthermore, should the member stay below the 2.2 grade point average for two consecutive terms (semester/quarter), he is subject to inactivity in accordance with the bylaws of the local undergraduate chapter.  Should he wish to petition to be reinstated, he must follow the reinstatement procedures as defined by the Administrative Policies and Procedures and his local chapter bylaws.

Section 2:
There shall be four classes of brothers:

a) ACTIVE members of the Fraternity shall be members of a duly recognized chartered chapter/colony who have been formally initiated after the completion of the Membership Induction Program of the Fraternity.  All annual dues and fees must be paid up to date to maintain active membership in the Fraternity.  It shall be the duty of each active member to attend all meetings; to pay promptly all financial obligations; to become acquainted with the National, and Chapter Bylaws; to understand the history of Phi Iota Alpha; and to support the efforts and purposes of the Chapter and Fraternity.
b) INACTIVE members are former active members who are enrolled in school but do not pay member dues shall be classified as inactive members. Inactive members have no privileges of Fraternity membership. Inactive members may not participate in any Fraternity business, projects, or activities. To return to active status, said member must request in writing of the local chapter. Upon approval by the local chapter and sponsor, and payment of all financial obligations to the National Headquarters and the local chapter, said member shall be returned to active status.  If a member pays dues and then does not participate, the chapter cannot vote them Inactive.  This status is only for non-dues paying members.
c) BROTHER‑AT‑LARGE are those members who are attending a college or university where no undergraduate chapter/colony of the Fraternity is established and has not graduated from a four year college or university.
d) ALUMNI brothers are those who cease to be student members in the college or university chapter/colony where they were initiated or affiliated through (1) graduation via a bachelor degree, (2) has obtain alumni status through application to the National Fraternity, via a formal application submitted by the local undergraduate chapter/colony, certification of same application of the corresponding alumni advisor overseeing the undergraduate chapter/colony, and final approval by the National Executive Branch.  Standards for alumni status shall be the following:




—
Brother must be in good standing as identified by Article I, Section 5.




—
Brother must complete formal application, form, and content established by the National Executive Body.

· One letter of recommendation from the alumni advisor overseeing the undergraduate chapter/colony.

· This application procedure can be changed at the sole discretion of the National Executive Staff once presented to the Board of Trustees.

Section 3:
The Fraternity shall strive to:

a) Impress upon its members the true significance of fraternal relationship and create and perpetuate friendship among all persons.

b) Develop and strengthen the character of its members, promote within its members the principles of Strength, Integrity, and Friendship, and preserve the ideals upon which the Fraternity was founded.

c) Instill those principles in its members, which are the responsibilities of an individual as a member of society.

d) Foment the friendship and union between the people of the countries of Latin America.
e) Work to extinguish, not intensify that which causes damage to international understanding.
f) Enhance members’ academic careers and commitment to academic excellence.

Section 4:
Any pre‑initiation activity shall be of a constructive nature in accordance with the purposes and objectives of the Fraternity, and all forms of hazing are prohibited.

Section 5:
A member in good standing is defined by one who is not financially indebted to the undergraduate chapter, its Alumni Association, or the National Fraternity, who is not subject to suspension or expulsion for any reason, and who maintains a cumulative grade point average over 2.2 on a 4.0 scale (or its equivalent).  Only members in good standing are eligible to become officers of any chapter.

Section 6:
No member of the Fraternity shall belong to any society or organization, which is inconsistent with the principles and objectives of the Fraternity.


RITUAL
Section 7:
The Fraternity password, grip and other secret identifications shall be as provided in the secret documents.

ARTICLE II — GOVERNMENT BOARD OF TRUSTEES— EXECUTIVE

GENERAL PROVISIONS
Section 1:
A Board of Trustees composed of at least five and not more than thirteen alumni members of the fraternity shall manage the affairs of the Corporation. The Active members shall elect as many alumni members as required to fill expiring terms or vacancies on the Board of Trustees. The voting members of the Board of Trustees shall elect the chairman of the board who shall be the Chief Executive Officer of the Organization and shall preside at all meetings of the Board.  The current Executive Director is an ex officio, non-voting, member of the Board of Trustees.
Section 2:
The Board of Trustees of the Fraternity to be elected by the active membership shall be chosen by secret ballot on the last day of a regular session and all officers elected who are present at such time shall be installed as the last order of business. Vote by proxy shall be permitted and if administered the results shall be announced on the last day of a regular session.  Thirty days notice is required for all membership sessions.
Section 3:
The majority of Board members shall select qualified brothers to fill vacancies on the Board or to fill offices, which become vacant during the term of the holder thereof.
Section 4:
The Board shall hold regular meetings at such times and places as it may determine.  Special meetings may be held upon call of the Chairman.  He shall call a meeting upon the request of any two members of the Board.  A majority of the Trustees shall constitute a quorum for the transaction of business.  Trustees may be notified via email with Ten days notice.
Section 5:
The Board shall cause to be transmitted to each General Convention:  1) a Board of Trustees' report reporting all activities and actions of the Board since its last such report; 2) the reports required of officers by the Laws.

Section 6:
The Board may at any time require a report from any officer, chapter or alumni association or cause an investigation to be made of any situation involving the fraternity, its officers, members, chapters or alumni entities.

Section 7:
If any officer or Trustee of the fraternity be guilty of any conduct prejudicial to the interests of the fraternity, he may be removed by the Board of Trustees upon due notice.  A Trustee may be removed pursuant to this section by a vote of three-fourths of the Board of Trustees in office and the Trustee whose removal is in issue shall not be entitled to vote on the question of removal.  If any Trustee is marked absent on the roll of three consecutive regular board meetings in his term, he shall automatically relinquish his position on the Board of Trustees unless, by three-fourths vote of the remaining Board members, he is asked to remain.
Section 8:
In the exercise of its responsibility and authority, the Board determines policy; reviews existing pol​icy; periodically evaluates the National Executive Staff and Management of the organization; approves the missions, role and scope of the organization and each of its major divisions; and provides ultimate accountabil​ity to the active members of the organization.  Any authority delegated by the Board shall be subject to the ultimate authority of the Board.
Section 9:
The Board must report to the next convention or special session the name of any member sanctioned by a national tribunal of the fraternity.

Section 10:
Each member of the Board of Trustees shall serve without compensation, but shall be reimbursed from the funds of the Fraternity for all necessary expenses in connection with official business of the Fraternity.

Section 11:
One more than half of the members of the Board of Trustees shall constitute a quorum, but a smaller number may adjourn from day to day until a quorum is present.
Section 12:
Policies and procedures statements are approved by the Board of Trustees to guide administrative decisions and Board of Trustees action.  These are disseminated widely in the form of bylaws and Administrative Policies and Procedures, which are updated as appropriate.

Section 13:
Board policy statements are approved by majority vote of those Trustees present at any regular or special meeting of the Board of Trustees having a quorum in attendance.

Section 14:
New by‑laws may be adopted, and by‑laws may be amended or repealed, at any meeting of the Board by the affirmative vote of the majority the Board of Trustees, but no action shall be taken unless such proposed adoption, amendment, or repeal shall have been given at a previous meeting or notice in writing of the proposed change shall have been served upon each member of the Board of Trustees at least thirty (30) days in advance of the final vote upon such change, pro​vided, however, that by an affirmative vote of at least three-fourths members of the Board of Trustees, the requirements for such notice may be waived at any time.

PROCEDURES FOR

NOMINATION AND ELECTION

OF TRUSTEES

Section 15:
The current trustees shall report one or more qualified candidates for consideration by the voting members for trusteeship under consideration.

Section 16:
A majority of votes cast shall be necessary to elect; provided, however, when there is only one candidate for an office the voting members may elect by acclamation.

Section 17:
The Chairman of the Board shall appoint three tellers and a tally clerk who shall supervise the distribution and collection of ballots and the counting of votes cast.

Section 18:
The tally clerk shall keep tally of the votes cast and at the conclusion of the counting of the votes shall inform the Chairman of the results.

Section 19:
When the Trustee‑elect are called for installation, the Chairman of the Board or any one designated by him shall proceed with the installation according to the manner and form prescribed by the Fraternity.

Section 20:
In case of absence of any officer‑elect, the Chairman of the Board shall at once notify him of his election and install him at the next business meeting of the Board of trustees.

POWERS AND DUTIES OF EXECUTIVE STAFF


Executive Officer(s)
Section 21:
The Executive Officer(s) of the Fraternity shall have the powers and perform such duties as prescribed by the Board of Trustees for the operation of the National Headquarter and the business of the Fraternity.  The Executive Director shall be the President of the Corporation.  The Director of HR shall be the Secretary of the Corporation.  The Director of Finance shall be the Treasurer of the Corporation.
Section 22:
The Executive Director (ED) is retained by the Board of Trustees to shape, guide and oversee all aspects of organizational operations.  The Board of Trustees guides the Executive Director in long-term direction and vision and help in the development of measurable and actionable initiatives throughout the organization.  The primary role of the ED is to translate vision into operational terms, align the organization to the current strategy, and mobilize change through executive leadership.  Ultimately the ED is measured against the attainment of strategy and the sustained growth of the entire organization. 

The Executive Director of the Organization shall be elected by and serve at the pleasure of the Board of Trustees.  The Board shall fix the length and terms of the Executive Director's tenure.  The Executive Director shall attend all meetings of the Board, unless excused by the Board.  

The Executive Director, subject to the control of the Board, shall manage, direct and be responsible for the conduct of all the affairs of the organization except those which by law or these By‑Laws are made the specific responsibility of other persons.  The Executive Director shall have the power, in the name of the organization, to make and execute, or authorize the making and execution of, all con​tracts and written instruments made in the ordinary course of the operations of the organization except those which must be specifically approved and authorized by the Board.

The Executive Director shall prepare and submit to the Board of Trustees an annual report to correspond with the fiscal year of the organization and, in addition, any other report the Executive Director may deem appropriate or as the Board may require.

Section 23:
The Managing Director serves as the responsible party for the delivery of tactical objectives for his specific organizational component.  He must leverage the strategic arm of the team as a brain trust providing guidance on governance, functional expertise, and operational excellence.  Since, their success is tightly linked with the strategic support unit’s ability to develop a leadership strategy and impeccable execution, they must continuously review performance.  The primary role of a Managing Director is to establish realistic target goals and effective initiatives that deliver strategic objectives and ultimately market dominance and brother advocacy.

Section 24:
The managers of the organization report directly to the Managing Director and are the key players in providing services to specific organizational component. They are required to continuously assess the needs of our members and to develop requirement proposals/guidelines to be submitted to the Executives at the strategic level.  Managers must be focused as it takes discipline to stay committed and on track to follow the agreed upon direction.

Province Governors, Regional Directors, and Alumni Advisors

Section 25:
Province Governors are appointed by the Board of Trustees via recommendation of the Executive Director and has such powers and responsibilities as prescribed by the Executive Director.  Province Governors shall be the representatives of the Fraternity within their jurisdiction.  The Governors oversee the Regional Directors and maintain contact with the chapters. The Province Governor is also responsible for aiding in organizing province events such as leadership conferences. The Province Governors act as project managers and assist chapters when necessary.
Section 26:
Regional Directors (educational and leadership consultants), appointed by the Province Governors shall visit the chapters on a monthly basis and shall report to the Province Governor and Executives with each of his chapters progress and work. The Regional Director is concerned with the day-to-day operations of his chapters.  They shall assist the Province governor in such other tasks and shall perform such other duties, as directed by the National headquarters and/or the Board of Trustees from time to time.
Section 27:
Alumni Advisors Provide advice, counsel and assistance to undergraduate members. He maintains a professional level of expertise when addressing undergraduate members and/or operations. In addition, he interprets various policies to ensure clear understanding on the part of the undergraduates, stressing the Fraternity’s values and traditions. Maintains contact with other alumni, the National Headquarters and the campus Greek office. He Encourages undergraduates to utilize all resources available through these individuals/avenues. 

ARTICLE III — INDEMNIFICATION
Section 1:
In every instance permitted by the New York Non-stock Corporation Act, as it exists on the date hereof or may hereafter be amended, the liability of a director or officer of the Fraternity to the Fraternity or to its members arising out of a single transaction, occurrence or course of conduct shall be limited to One Dollar ($1.00); provided such director or officer has not engaged in willful misconduct or a knowing violation of the criminal laws or been grossly negligent.

Section 2:
The Fraternity shall indemnify against liability and reasonable expenses incurred by any individual who is, was, or is threatened to be made, a party to a proceeding (other than a proceeding by or in the right of the Fraternity or a proceeding in which he was adjudged liable on the basis that personal benefit was improperly received by him) because he is or was serving in his official capacity as an officer, director or employee of the Fraternity or of any other legal entity on behalf of the Fraternity or was serving on a committee created by the Fraternity (whether by the Board of Trustees of the Fraternity or otherwise) to consider and report to the Fraternity or its Board of Trustees in respect of any matter, if he conducted himself in good faith and believed that his conduct was in the best interests of the Fraternity or otherwise met the requirements of  the Code of Louisiana.  The Fraternity is authorized to contract in advance to indemnify any of the persons named above to the extent it is required to indemnify them pursuant to this Section 2; provided, however, that prior to so contracting in advance, the Fraternity may require a written statement from the officer, director, agent or employee to repay the advance if it is ultimately determined by the of the Code of Louisiana, that he did not meet the aforesaid standard of conduct.  Notwithstanding the foregoing, however, the Fraternity shall not indemnify any director, officer, employee or agent of the Fraternity against his willful misconduct, gross negligence, or against any knowing violation of the criminal law.

Section 3:
Status as a member, brother, or alumnus of Phi Iota Alpha Fraternity does not grant an individual status as an agent of the Fraternity unless the individual is serving in a duly elected or appointed position as decreed in the Fraternity’s Bylaws and/or Administrative Policies and Procedures.
Section 4:
Directors and officers of the Corporation through their duties shall not violate Section 501(c)(7).

ARTICLE IV — THE TITLES OF BROTHERHOOD 

Section 1:
Brother Emeritus – (a) Must have served and successfully completed their term as an officer on the Board of Trustees or as Executive Director of Phi Iota Alpha Fraternity.  This title is only available to active alumni brothers, and is conferred by a majority vote of the Board of Directors.
ARTICLE V — ORDERS OF ACADEMIC DEGREES
Section 1:
ORDER OF O’HIGGINS (1ST ORDER)

Section 2:
ORDER OF JUAREZ (2ND ORDER)

Section 3:
ORDER OF SAN MARTIN (3RD ORDER)

Section 4:
ORDER OF MARTI (4TH ORDER)

Section 5:
ORDER OF BOLIVAR (5TH ORDER)

Section 6:
There is no time limit applied to the acquisition of a degree; the brother may take as much time as he requires for completion of the requirements.

ARTICLE VI — CHAPTER CHARTERS


CHARTERING

Section 1:
The Executive Director under the following conditions shall recommend to the Board of Trustees to grant a charter for an undergraduate chapter:

a) Application for a chapter charter shall be made to the Executive Director by not fewer than ten (10) brothers.

b) The charter application shall be accompanied by a signed petition in a form prescribed by the National Headquarters together with such other data as said Board may require.

c) The petitioning group shall be of sufficient size and quality to be considered competitive on its campus.

d) Each undergraduate chapter in the region from which the petition is received shall have passed a resolution in favor of the application, which resolution signed by the chapter president and chapter secretary, shall be submitted to the Board of Trustees via the Executive Director.

e) The Province Governor for the region from which the application is received shall have voted in favor of the application.

f) The Board of Trustees shall have voted unanimously in favor of the application.

g) The charter fee in the amount designated by the National Headquarters and approved by the Board of Trustees; shall have been paid to the Fraternity by the petitioning group.

Section 2:
The Board of Trustees shall in the manner and form prescribe the installation of an undergraduate chapter.

Section 3:
Undergraduate chapters shall be designated by the Greek Alphabet in alphabetical order of installation subject to any modification, which the National Headquarters proposes to the Board of Trustees as necessary to promulgate the growth of the Fraternity.

Section 4:
The full name of each chapter shall be in the following form: the Miami chapter, the Upsilon of Phi Iota Alpha; the University of Albany chapter, the Delta of Phi Iota Alpha; the Harvard chapter, the Xi of Phi Iota Alpha.
Section 5:
The charter fee shall be an amount designated by the Board of Trustees.

Section 6:
Each undergraduate chapter/colony shall have the power to perform the duties set forth in the Bylaws and Administrative Policies and Procedures of the Fraternity.

Section 7:
The officers of an undergraduate chapter, in order of succession, shall be president, vice president, treasurer, secretary, and provost all of whom shall be chosen and hold office according to the provisions of the Bylaws and Administrative Policies and Procedures of the Fraternity.  These officers shall have the power to perform the duties set forth in the Bylaws and Administrative Policies and Procedures of the Fraternity.


SURRENDER, FORFEITURE AND WITHDRAWAL OF CHARTERS
Section 8:
A chapter may be dissolved only by voluntary surrender, forfeiture or withdrawal of its charter.

Section 9:
A chapter desiring to surrender its charter voluntarily must petition the National Headquarters in the manner and form prescribed, accompanied by such other data as may be required.

Section 10:
The National Headquarters shall notify the Board of Trustees who will consider the petition and shall have authority to receive the surrender of such charter.

Section 11:
A chapter may subject itself to forfeiture of its charter by:



(a)
Contumacy to the authority of the Board of Trustees or anyone exercising the delegated powers thereof.



(b)
Departure from the procedures set forth in the Ritual of the Fraternity.



(c)
Violation of the Bylaws or Administrative Policies and Procedures.



(d)
Disorderly conduct on the part of its members, either in the chapter or in public places, tending to bring the Fraternity into disrepute.



(e)
Failure to pay assessments or money due the Fraternity.



(f)
Failure to hold regular meetings in accordance with the Bylaws or Administrative Policies and Procedures of the Fraternity in the case of undergraduate chapters.



(g)
Failure to make reports provided for by the Bylaws or Administrative Policies and Procedures.



(h)
Printing or writing, in any manner whatsoever, for its own or other use, or knowingly permitting any of its members to print or write, in any manner whatsoever, for his own or other use, any of the secret work of the Fraternity.



(i)
Failure to conform to the constitution and bylaws of any local interfraternity 



council of which the said undergraduate chapter may be a member, with the exception of the chapter leaving the interfraternity council due to overly restrictive recruitment rules.  The chapter is given this authority following notification to the local interfraternity council and the consent of the chapter’s regional director and alumni advisor.  The chapter is expected to re-join the local interfraternity council once the rules have been changed to permit open recruitment.



(j)
Failure to conform to the rules and regulations of the college or university where the undergraduate chapter is located.



(k)
Failure to conform to the Federal, State or Municipal laws.



(l)
Failure to pay past due accounts owing to any person, firm or corporation or for failure to satisfactorily meet any other financial obligations which it is legally bound to assume.



(m)
Failure to maintain scholastic standards as set down by the Board of Trustees.



(n)
Violation of the Fraternity’s “Code of Conduct.”

Section 12:
When, in the opinion of the Board of Trustees, surrender, forfeiture or withdrawal of the chapter charter may be avoided by alumni assistance with chapter operations, responsibility for the chapter charter and operations of the chapter may be transferred to an Alumni Advisory Council appointed by the Executive Director.  The powers shall include, but not be limited to, expulsion or suspension of membership privileges for a definite period of time, and operational procedures of such Alumni Advisory Councils as prescribed and publicized by the National Headquarters.

Section 13:
For any of the causes enumerated in Section 10 of this Article, or when, in its opinion, the best interests of the Fraternity demand it, the Board of Trustees may withdraw the charter of any chapter; or the Board of Trustees may, as an alternative, impose the measure response system upon a chapter that commits any such offenses.

Section 14:
When the Board of Trustees has withdrawn the charter of a chapter, the Executive Director shall immediately notify the chapter, giving the reasons for the withdrawal within 30 days.

Section 15:
In lieu of a surrender, forfeiture, or withdrawal of a chapter charter, the chapter may be suspended by the Board of Trustees (or the Executive Director) for a specific period of time.  All such suspensions whether by the Board of Trustees or its Executive Director shall be reviewed at each subsequent meeting of the Board of Trustees and may be continued upon affirmative vote of the Board of Trustees.

Section 16:
When the Board of Trustees has accepted the voluntary surrender or forfeiture of a charter, or when it has withdrawn a charter, this action shall be conclusive upon the chapter and the members thereof.  All official books, papers, copies of the Bylaws, Administrative Policies and Procedures, Ritual and other articles necessary to conduct the affairs of the chapter and the ceremonies of initiation of candidates shall become the property of the National Fraternity and must be surrendered upon demand to the National headquarters by the individuals having custody of same.

Section 17:
When a chapter has been dissolved, the Executive Director shall immediately notify all other chapters stating the reasons for dissolution.

Section 18:
Undergraduate members of an undergraduate chapter which has had its charter surrendered, forfeited or withdrawn shall become subject to the jurisdiction of the National Fraternity until said members shall have affiliated with some other undergraduate chapter or until the charter is reinstated.

Section 19:
Chapters that fail to attend two consecutive events that require attendance, i.e., National Leadership Institute and National Convention, shall have their charter suspended until they attend one of those events and send the stipulated number of members for each.


REINSTATEMENT OF CHAPTERS
Section 20:
Any member or members of a chapter which has had its charter surrendered, forfeited or withdrawn may, on behalf of the former chapter, petition the National Headquarters for the reinstatement of the chapter in the manner and form prescribed by the Board of Trustees.

Section 21:
The Board of Trustees shall take such action in granting reinstatement or rejecting the petition of reinstatement, as it may deem necessary for the best interests of the Fraternity, including suspensions of membership privileges for a specific period of time.

Section 22:
A chapter to be reinstated shall be installed in the manner and form prescribed by the Board of Trustees.


ADMINISTRATIVE POLICIESPRIVATE 
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PHI IOTA ALPHA FRATERNITY


ADMINISTRATIVE POLICIES AND PROCEDURESPRIVATE 


SECTION A — 
Membership Jurisdiction Procedures


SECTION B— 
Fees



SECTION C — 
Undergraduate Chapter Operating Provisions



SECTION D — 
Fraternity Publications & Insignia

SECTION A — MEMBERSHIP JURISDICTION PROCEDURES
1.
The Board of Trustees shall have original jurisdiction over all Executives and over all members appointed by it to offices and positions of responsibility.

2.
The Board of Trustees may assume jurisdiction over members subject to trial and punishment for violation of membership obligations, and shall have appellate jurisdiction from the decision reached in a trial conducted by a National Tribunal of Honor.

3.
The Executive Director with the approval of the Board of Trustees shall have the power to appoint a National Tribunal of Honor.

4.
The Executive Director or Board of Trustees shall have power to require a chapter to receive and prosecute complaints against members under the jurisdiction of the chapter via their Tribunal of Honor.

5.
The following violations of membership obligations subject a member to punishment and trial:



(a)
Offenses against statutory law, crimes, felonies and misdemeanors.



(b)
Offenses against common law not made crimes by any statute.



(c)
Offenses against moral law, not punishable as crimes.



(d)
Offenses against the Charter, Bylaws, Administrative Policies and Procedures of the Fraternity.



(e)
Offenses against the bylaws of any chapter.



(f)
Offenses generally which involve violation of obligation.



(g)
Misrepresentation of eligibility for initiation of himself or another member.



(h)
Causing to be written or printed, or revealing in any manner whatsoever, any of the secret work of the Fraternity.



(i)
Being knowledgeable of a member’s violation of any of the preceding and not reporting such.


TRIALS   
 6.
Each member of the Fraternity, whether a student, alumnus, or a brother-at-large, accused of any offense must be proceeded against by written charges called a complaint, and all members who are so accused shall have notice thereof, and each is entitled to a timely and impartial trial.

 7.
Trials of members charged with violations of membership obligations shall be conducted according to the form and manner prescribed by the Board of Trustees.

 8.
A trial under the Bylaws and Administrative Policies and Procedures of the Fraternity is defined to be a judicial examination by a Tribunal of Honor; or in the case of a trial of a student brother, by a commission of three members in an undergraduate chapter appointed by the chapter president; of the issues arising out of the complaint of offenses.

 9.
The complete record of each trial shall be placed on file with the executive director.

10.
The decision of the undergraduate chapter shall stand as the judgment of the chapter, and shall be enforced unless reversed or modified by a higher Tribunal of Honor on appeal.


PENALTIES
11.
The penalties, which a Tribunal of Honor or the Board of Trustees may inflict for violations of membership obligations, shall be:

a) A warning;
b) Reprimand or censure;
c) Imposition of a fine;
d) Denial of specific privileges;
e) Suspension for a definite time;
f) Expulsion from the Fraternity (May only be applied by the BOT);
g) A written apology to those wronged;
h) Community Service;
i) Loss of privileges;
j) Payment for loss or damage;
k) Measure response. (May only be applied by the BOT)
SECTION B — FEES

MEMBER REGISTRATION FEES
1. Each undergraduate chapter shall submit to the Headquarters of the Fraternity a member registration fee of ten (10) dollars for each person inducted to its chapter, five (5) dollars of which shall be paid to the Foundation.  These fees and member registration forms shall be mailed to the Headquarters of the Fraternity not later than twenty-four (24) hours after induction.
2. The National Headquarters shall certify to the chapter that each initiate is a brother of the Fraternity, but only after required fees and properly executed initiation forms for all initiates of the chapter have been received at Headquarters. The Executive Officer(s) shall send each certified initiate such evidence of membership as prescribed by the Board of Trustees.
INDUCTION FEES
3. Each member inducted, shall pay to the Fraternity an application fee of one hundred (100) dollars. 

4. Each member inducted under expansion regulations, shall pay to the Fraternity an application fee of two hundred (200) dollars.  

5. The induction fee and application form shall be mailed to the Headquarters of the Fraternity not later than ten days prior to initiation.  
6. The Board of Trustees is authorized to waive or suspend payment of all or a portion of the fees due at the time of induction when necessary to facilitate the re-chartering of a dormant chapter or to facilitate the merger of undergraduate chapters of another fraternity with Phi Iota Alpha.
ANNUAL FEES
7. Each undergraduate chapter shall pay to the Fraternity a fee of one hundred fifty - (150) dollars a year for each undergraduate brother and member in the charter chapter. 

8. Each undergraduate colony shall pay to the Fraternity a fee of two hundred - (200) dollars a year for each undergraduate brother and member in the colony.

9. Each undergraduate chapter/colony shall pay to the Fraternity a fee of one hundred fifty - (150) dollars each semester for their charter fee.


OTHER REVENUES
9.
Fines for violation of any part of the Ritual, Bylaws, Administrative Policies and Procedures by chapters or members shall be paid to the National Fraternity.

10.
All reference to moneys that may be payable to the Fraternity shall be expressed in United States currency.  Remittances in other currencies shall be made in amounts equal to their values in United States currency at the time of remittance.

11.
All revenues resulting from royalties and from the sale of publications or other items shall be paid to the National Fraternity.


OFFICIAL DEALERS
12. In consideration of their appointment as official dealers of the Fraternity by the Board of Trustees, each of the official dealers so appointed shall pay to the Fraternity such royalties or commissions, as determined by the Board of Trustees, on all articles of every description sold by each of them to any of the chapters or members of the Fraternity.
TRADEMARKS

13. In keeping with the high ideals and standards espoused by the Fraternity, the Phi Iota Alpha Board of Trustees has established a policy on proper use of the Fraternity’s trademarks. “Trademarks” is used to mean the name, symbols, figures, letters, words, or marks adopted and copyrighted by Phi Iota Alpha Fraternity, Inc. 
The Fraternity does not condone and will not allow its name to be associated with any event, activity, ceremony, item, product, or favor that is in conflict with the ideals and standards of the Fraternity. Examples include, but are not limited to that which is offensive to any gender, ethnicity, locale, community, etc. Additionally, the Fraternity’s trademarks may not be used in a manner that is inconsistent with the Fraternity’s Bylaws. Entities that are using the Fraternity’s trademarks for purposes outside of their duties as a member must obtain the express written approval of the National Fraternity.
SECTION C — UNDERGRADUATE CHAPTER OPERATING PROVISIONS
OFFICERS — POWERS AND DUTIES

 1.
Each of the officers of an undergraduate chapter shall have such powers and perform such duties as prescribed in the Bylaws and Administrative Policies and Procedures or the Ritual of the Fraternity, in the bylaws of the undergraduate chapter or as may be directed by the Board of Trustees.


To be eligible to hold an elected position in Phi Iota Alpha, a member must be in good standing and must maintain a cumulative grade point average which exceeds that chapter’s minimum grade point average for candidates for membership by no less than 2.4 on a 4.0 scale (or its equivalent).

 2.
At the expiration of his term of office, each officer shall deliver all chapter books, papers, moneys or other articles to his successor.  Each officer shall render all information to enable his successor to assume full charge of the duties of his office.

 3.
The officers of an undergraduate chapter in the order of succession, and their duties, shall be as follows:

a) The President is the leader of the chapter. As the chapter’s most important officer, he shall preside at all meetings of his chapter, all extra sessions, appoint committees, decide in case of tie votes, impose all fines, fill vacancies arising from temporary absence of officers, and sign all papers requiring authentication.  He shall have authority to suspend from a chapter meeting any member for conduct unworthy of a member of Phi Iota Alpha.  He not only manages chapter affairs, but also provides leadership, motivation and inspiration.
b) The Vice President facilitates the internal operations of the chapter. He must possess creative leadership—the ability to initiate new ideas and implement new programs. As overseer of the Standing Committees, he assists officers and committee chairmen in learning their duties through review of job descriptions; outgoing-incoming officers transition meetings and discussion of college/university and Fraternity communications. The Vice president sets goals and improves committee operations through constant interaction.  Chapter leaders need motivation and recognition; chapter members need standards and expectations of membership; the chapter needs coordination and planning in its activities. The Vice President provides these.

c) The Treasurer is the chief financial officer of the chapter and handles all financial affairs that affect the chapter. Because a Fraternity chapter must be run like a business, it is vital that all financial affairs are handled in a prudent and responsible manner. The Treasurer must also take adequate measures to ensure the free and open flow of financial information.  He shall be responsible for the collection of all dues and other charges due from the members to the undergraduate chapter, and he shall make disbursements subject to the order of the chapter president or the alumni advisor. The Treasurer shall prepare, with the assistance of the alumni advisor and the chapter president, an annual budget for the undergraduate chapter, and after approved by the chapter he shall transmit a copy to the regional director.  The Treasurer shall be responsible for the prompt collection and transmittal to Headquarters of all moneys due the Fraternity pursuant to Section C of the Administrative Policies and Procedures.  Within one month after the conclusion of their terms of office, the Treasurer shall turn over for audit to a qualified person, in accordance with Section D, Paragraph 21, of the Administrative Policies and Procedures, all records pertaining to the financial operations of the undergraduate chapter.

d) The Secretary is the principal correspondent with all parties outside of the chapter’s current membership. The Fraternity Headquarters, chapter alumni, college/university officials and community members are a few of the many “publics” with whom the Secretary must communicate. The Secretary maintains the membership records of the chapter in a form prescribed by the National Headquarters, and he shall keep record of the history of the chapter.  He shall call the roll and keep the minutes of each meeting.  He shall have charge of the books, papers, and records of the chapter, except those in the charge of other officers.  He shall conduct all correspondence and bring all-important matters before the chapter.  The Secretary’s professionalism, consistency, sincerity and punctuality contribute to the perception members and nonmembers have of the chapter. 

ELECTION OF OFFICERS
 4.
The officers of an undergraduate chapter shall be elected annually by secret ballot not later than the last regular meeting in March; provided, however, they may be elected semiannually if two-thirds (2/3) of the undergraduate brothers of the chapter vote in its favor, and the process is approved by the Regional Director and supervised by the chapter Alumni Advisor.

 5.
In the event the elective officers fail to return to college, the undergraduate members may assemble and effect a temporary organization and proceed to elect officers who will serve until the next annual election.

 6.
Only a member in good standing shall be eligible to hold an office or position of trust in any undergraduate chapter.

 7.
The officers of an undergraduate chapter shall be installed no sooner than the next regular meeting nor later than the fourth regular meeting after their election, according to the manner prescribed in the Ritual.

 8.
A chapter shall have the power, by majority vote, to declare void the election of an officer who, without satisfactory cause, fails to present himself for installation.

 9.
An undergraduate chapter shall have the power, by a vote of two-thirds (2/3) of all its undergraduate members in good standing to declare vacant any office of the chapter.  Further, the alumni advisor with the approval of the chapter shall have the right to declare vacant the office of vice president of finance for non-performance of his stated duties and obligations.

MEETINGS
10.
Each undergraduate chapter shall hold a regular meeting each week when the college or university is in session.  Upon a two‑thirds vote a chapter may omit a regular meeting, but no chapter shall omit more than two regular meetings in succession.

11.
A majority of the undergraduate members of a chapter shall constitute a quorum to transact all business; provided, however, that a meeting and adjournment of less than a quorum, if legally and properly held, shall be sufficient for the purpose of imposing fines on absent members.

12.
Regular meetings shall be conducted in the manner and form prescribed in the Ritual, and shall be attended only by members in good standing.

13.
Special meetings may be called by the president or by a two‑thirds vote of the chapter.

14.
The president shall give reasonable notice of a special meeting, stating the business to be transacted, and no other business shall be transacted at such special meeting except by a two‑thirds vote.

15.
No National Officer shall preside at a meeting of an undergraduate chapter except during the ceremonies of installation and initiation, or during elections.

16.
Questions regarding the interpretation of the Bylaws, Ritual or Administrative Policies and Procedures, shall be decided by the president of the undergraduate chapter, but there shall be the right of appeal as follows:

a) A two‑thirds vote of the chapter is required to overrule the president’s decision, such vote to be taken by the secretary.

SEAL
17.
Each undergraduate chapter shall have a seal in a form prescribed by the Board of Trustees, which shall be used on all official communications and documents, and which shall be purchased from the Headquarters.

BOOKS AND RECORDS
18.
Each undergraduate chapter shall obtain and keep the following books:

a) The Fraternity Bylaws.

b) The Administrative Policies and Procedures of the Fraternity.

c) The Ritual.

d) A biographical record of each initiate of the chapter, to be kept in a manner and form prescribed by the National Headquarters.

e) The bylaws of the undergraduate chapter.

f) The minutes of the chapter’s meetings.

g) Financial records of the chapter.

h) Updated chapter history

i) Programming Records

19.
The bylaws adopted by an undergraduate chapter, its method of recording the minutes of chapter meetings and its financial records shall be subject to the approval of the Board of Trustees.

20.
Each undergraduate chapter shall submit a financial report as required to the National Headquarters, in a form prescribed by the executive officers.  For each failure to comply with this requirement, the chapter may be fined a maximum of five hundred (500) dollars by the Board of Trustees.

21.
Each undergraduate chapter shall provide for an audit of the chapter’s receipts and disbursements (including bank reconciliations) as needed by the National Fraternity and shall have a copy of the audit filed with Headquarters.

BYLAWS
22.
Each undergraduate chapter shall have authority to enact bylaws for its government.  These bylaws shall contain only those provisions necessary for local government and consistent with the Bylaws and Administrative Policies and Procedures of the National Fraternity, and shall follow the outline recommended by the National Fraternity.  Two copies of the undergraduate chapter bylaws shall be filed with the National headquarters.  If the chapter bylaws are amended, it is the responsibility of the chapter to file new copies with the National Headquarters.

23.
Each undergraduate chapter shall have power to provide in its bylaws for the following:

a) An initiation fee to be paid by each candidate for initiation, in addition to the initiation fee payable to the Fraternity.

b) A member fee to be paid by each man inducted in addition to the member fee payable to the Fraternity.

c) Fees for affiliation.

d) Assessments or fees for board, lodging and maintenance of chapter properties, subject to the approval of its alumni association.

24.
Each undergraduate chapter shall provide in its bylaws for such committees as may be deemed necessary.

INITIATION
25.
Balloting on candidates shall be done at a regular meeting of an undergraduate chapter, or at a special meeting called for that purpose.

26.
All candidates shall be balloted upon separately, and only brothers in good standing shall be entitled to vote.

27.
To exclude a candidate from initiation in Phi Iota Alpha, the chapter must:

a) Conduct a chapter vote where a quorum of two-thirds of the membership is present and one-third of the active membership votes to eliminate the candidate.

b) In all cases, any votes on the candidates are done at a chapter meeting with only brothers present and no form of secret balloting.

28.
A candidate rejected by a chapter may be reconsidered after the expiration of one term.

29.
A candidate may be considered for initiation for a maximum of one calendar year’s continuous enrollment in school from the time he first joined.

30.
Each undergraduate chapter shall have, as part of its chapter bylaws, a procedure for approval of transfer brothers.  To be eligible for affiliation, each candidate shall receive approval of undergraduate chapter members as prescribed by the chapter bylaws.

31.
Each candidate shall be initiated in the manner and form prescribed in the Ritual.

32.
A candidate may be initiated only after all fees have been paid as provided for in the Bylaws.

33.
A candidate may be initiated only after he has passed a uniform examination.

34.
A chapter may make a written request to another alumni or undergraduate chapter that said other chapter, initiate a candidate inducted by the requesting chapter, for and in the name of the requesting chapter.

PENALTIES
35.
The penalties, which an undergraduate chapter may inflict for violations of membership obligations, shall be:

(a) Reprimand or censure in open chapter meeting.



(b)
Imposition of a fine of no more than one hundred (100) dollars.



(c)
Denial of specific privileges.



(d)
Suspension for a definite time.

36.
Suspension is defined to be the denial for a definite period, of the privileges and benefits of membership, including wearing or displaying the Fraternity insignia, attending undergraduate chapter functions and meetings, use of chapter facilities and otherwise identifying himself as a member of the Fraternity.

SUSPENSION AND EXPULSION FOR INDEBTEDNESS
37.
A member whose account with his undergraduate chapter/colony or alumni association is thirty (30) days past due shall be suspended immediately unless a two-thirds vote of the undergraduate members or its alumni association allows an extension.

38.
A member suspended for indebtedness shall automatically be reinstated when his indebtedness is paid in addition to a fine of ten (10) dollars or ten percent of the amount due, whichever is greater, together with an amount equal to the sum of the undergraduate chapter/colony’s all‑men’s assessments charged to members in good standing during his suspension.

39.
A member whose account with his undergraduate chapter/colony or alumni association is sixty (60) days past due shall be expelled unless a two-thirds vote of the undergraduate members or its alumni association allows an extension.

40.
Expulsion for indebtedness shall become effective ten (10) days after written notice of the action has been given the member.

41.
A member expelled for indebtedness may be reinstated provided his petition for reinstatement is unanimously approved by the undergraduate chapter and its alumni association, and provided his petition is accompanied by a reinstatement fee of fifty (50) dollars or twenty‑five percent of the amount of his indebtedness, whichever is greater, in addition to the amount of his indebtedness, none of which shall be refunded if the petition is denied.

42.
Notification in writing shall be given the executive officer(s) by the undergraduate chapter or alumni association when a member is suspended, expelled or reinstated.

43.
Each undergraduate chapter shall pay a reinstatement fee of thirty (35) dollars to the Fraternity when expelled persons are restored to full membership.

44.
A report of a petition for reinstatement and the action taken thereon shall be delivered to the executive officer(s) within seven (7) days of consideration of the petition.

45.
Petitions for reinstatement, other than the first made, shall be made to the Board of Trustees.

46.
No more than one reinstatement fee shall be paid.

SECTION D — PUBLICATIONS & INSIGNIA

RITUAL
 1.
A book to be known as the Ritual of the Fraternity; shall be published by the Fraternity, with appropriate regulations for its distribution and possession to be prescribed by the Board of Trustees.

 2.
The Ritual shall be subordinate to the Charter, the Bylaws and Administrative Policies and Procedures.

 3.
The Ritual shall contain the esoteric material of the Fraternity, including the prescribed forms for undergraduate chapter meetings, initiation of candidates, installation of officers and the induction ceremony.  Certain secret words and procedures shall not be printed or written, but shall be transmitted orally to the officers of the undergraduate chapter by a representative of the Fraternity.

PUBLICATION
 4.
A publication to be known as, “El Latino Americano” Shall be published annually during the month of November by the Board.

 5.
The “El Latino Americano” shall be paid for from the general revenue of the Fraternity and published under the direction of a brother of the Fraternity designated as the editor via the Board.

 7.
The editorial policy and all matters in connection with the publication “El Latino Americano” shall be subject to the approval of the Board of Trustees.

8.
A publication to be known as the, “Phiota” Shall be published quarterly by the National Headquarters.  The publication will be for internal purposes and will require each chapter and colony to prepare a report for publication in at least one issue of the newsletter, or in such greater number of issues as the Executive Director may determine.
OTHER PUBLICATIONS
 9.
Other publications may be issued periodically under the direction of the Board of Trustees, including a directory of members and manuals on Fraternity organization and procedure.

INSIGNIA
 10.
A chapter shall permit only representatives of an official dealer to make sales or take orders for articles bearing the Fraternity name or insignia, and chapters and members shall purchase such items only from official dealers as prescribed by the National Fraternity.

11.
Any chapter or member-violating paragraph 10 of this Section shall be fined not less than one hundred (100) dollars and not more than one thousand (1,000) dollars for each offense.
BADGES
12.
The Official Brother Badge of the Fraternity is a Or pin in the shape of a roman fasces topped with a double-edged ax and crowned in the superior of the fasces of six stars, each star with a argent pearl at its center.  The fasces are held together by two ropes in Or (gold) that tie the fasces at the top and at the bottom and in which the middle is tied in the form of an x-shaped cross. In the middle of the fasces, above the ropes lies an argent riband in which engraved to it are the Greek Letters Phi Iota Alpha. The badge dies at the bottom with a golden sphere that culminates the fasces.
13.
Upon the death of a member of the Fraternity an undergraduate chapter may elect to have each of its members wear a black ribbon under his badge for a period specified by the chapter.

14.
The Candidate Pin consists of a 19th century shield that has from top to bottom the colors of Or, Azure and Gules in diagonal bands from the superior dexter to the inferior sinister.
15.
The Fraternity Insignia or Coat of Arms consists of a blazon composed of an Or (gold) Shield, chevron Gules lowered a third charged with six Argent stars, three dexter, three sinister.  At the fess point, under an oval azure field, the Latin American Map in Or, surrounded by a steel chain made of twenty-one links. The Greek Letters Phi Iota Alpha in azure in dexter, fess point and sinister of the chief, occupying a third part of the canton.  At the base, a Phrygian Cap in gules facing dexter. The principal bordure is double in azure and argent, respectively. The shield is crowned with a frontal steel helm with nine bars and adorned with argent lambrequins falling at dexter and sinister; the crest is formed by a Roman fasces in Or and in vertical position. Double-edged Ax. Lion Rampant with sanguine tongues supports the shield. The riband for the motto at the Lions' feet, in argent, with azure letters: "Semper Parati Semper Juncti."
FLAG
16.
The official Fraternity Flag consists of three bands in Or, Azure and Gules, these being of equal dimension, carrying on the blue field at the center the Greek Letters Phi Iota Alpha in Or.  The bands must be exposed horizontally and in the expressed order, from top to bottom.  The chapter letter is carried on the red band sinister in argent.
COLORS
17.
The Colors of our Fraternity in Spanish Heraldry are Oro, Azur, Gules and Plata.

The Colors of our Fraternity in English Heraldry are Or, Azure, Gules and Argent.

The Colors of our Fraternity in Spanish are Oro, Azul [Marino], Rojo and Blanco.


The Colors of our Fraternity in English are Gold, [Navy] Blue, Red and White.
FRATERNITY CREED AND MOTTO

18.
The Fraternity’s Creed is to be known as Fuerza, Integridad, Amistad (Strength, Integrity, and Friendship).

19.
The Fraternity’s Motto is SEMPER PARATI, SEMPER JUNCTI.
FRATERNITY SYMBOLS 
20.
The Fraternity’s animal symbol shall be the African Lion.

21.
The Fraternity’s heraldic symbol shall be the Knight.

22.
The Fraternity flower shall be the red carnation.
23.
The Fraternity has other symbols of recognition: a grip, a knock, handshake, chants and other songs for brothers to identify each other.
SONGS
24.
The Hymn of Phi Iota Alpha: 




       Written by: Ernesto Huete










Music by: Carlos Lazarus





Por la Patria juntemos nuestros brazos





En un signo de amor fraternal





y la gloria y honor sean los lazos 





que nos junten en un solo ideal





Fi Iota Alfa sea bandera





de la Patria latino Americana





raza joven, noble y guerrera





que nos llena de orgullo ancestral.

GENERALITIES

25.
The following dates shall be celebrated by the Fraternity:

a) April 14th (Pan-American Day)

b) October 12th (Day of the Race)

c) December 26th (Founding Day Anniversary and Day of the illuminated Latin Americans)
d) September 15th – October 15th (Latin Heritage Month)

26.
This document supersedes any of the past documents and goes into effect from the date of its adoption.
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